


BUSINESS PLAN
	
	


Executive summary
Max of 1-2 page – summarises where you aim to take your business, and all the key points in the Business Plan. Write this after you’ve written the rest of your plan



1. INTRODUCTION  
(1 page max)

Aim:

Objectives:


Brand values
Insert a list of about 12-20 words that define your business

Business Model
Describe your business, How do you make money?

Business background
Explain briefly who the founders are , Brief intro to the business, how long its been trading, and key successes to date



2. THE TEAM  & NETWORKS
(1.5 page max)

Describe yourself and what you do in the company, using the following format:-
Name
Job title
Main role in the company
Amount of time you spend in the company
Describe your relevant qualifications and experience you bring to the company

(Also describe your network. Your networks will be more useful than you think. It brings expertise and advice to the business in a probono capacity)


3. Company status, premises and assets
(1 page max)

Describe who owns the business 
When/if  you register your business you’ll then be able to state your ltd company name, reg no., reg address

Trading address:

Any Insurances you have:
Public Liability Insurance etc
Contents Insurance
Professional Indemnity Insurance

List any legal templates you have

Briefly summarise your assets e.g. computer, equipment etc


4. MARKET ANALYSIS 
(2 pages)

Industry overview and growth indicators
In this section you need to describe the opportunity your company is going after. 
Start by describing briefly how your industry is structured incase the reader isn’t familiar with it.
Then provide evidence / statistics of overall industry size if you can; Always state where you have got the information from – readers need to know that the information source is credible.

Target customers
Describe the types of customers you are going to be targeting, explaining what they need and want to buy, 
Break it down into succinct headings. If you run out of space in this section you can always include more descriptive detail in an appendix.

Competition
Describe your main local, regional and online competition.
Find out as much as you can about them
If you run out of space in this section you can always include more descriptive detail in an appendix.

Opportunities
Describe the market opportunities you have identified you can go after
This is a VERY IMPORTANT part of the business plan.


5  SWOT ANALYSIS 
(1 page max)

Having reviewed the market and opportunities above you will be ready to do a SWOT analysis. It is a succinct summary of your Strengths, Weakness, Opportunities and Threats. Use a table similar to the one below to record your own SWOT. Aim for say 6 bullet points in each 




	Strengths (these are internal characteristics to your business)



	Weaknesses (these are internal characteristics to your business)


	Opportunities (these are external factors which you have identified)



	Threats (these are external factors which you have identified)




Reflect on what you have included in your SWOT:

STRENGTHS : 
How will you amplify and use these STRENGTHS to exploit your OPPORTUNITIES?
How will you use your STRENGTHS to reduce the likelihood and impact of the THREATS you have identified?

WEAKNESSES : 
How will you overcome these WEAKNESSES? 
Which WEAKNESSES are preventing you from taking advantage of your identified OPPORTUNITIES?

So – the SWOT analysis combined with the Market Analysis research you have undertaken and written up in should give you a good idea of market opportunity, which can start to inform your sales, product development , marketing and infrastructure strategies.




6  USP – Unique Selling Proposition
(1 page max)

Based on everything you’ve written so far you should be able to describe how you can differentiate yourself from your competition so that customers choose you. think about your business and customer service offer – not just about product.


7. YOUR BRANDS (Optional)
(2 pages)

Describe the various brands you are developing.


8 STRATEGIC PLAN

SHORT TERM PLAN
(1 page max)
List your Year 1 goals and activities
Remember to include developments/activities across all business functions:
· Brand development
· Partnership development
· Marketing and recruitment
· Infrastructure (staff, new premises etc)
· Business model development – testing out licensing models, etc
· Securing funding to help you grow

MEDIUM TERM PLAN
(1 page max)
List your Year 2-3 goals and activities
Remember to include developments/activities across all business functions:
· Brand development
· Partnership development
· Marketing and recruitment
· Infrastructure (staff, new premises etc)
· Business model development – testing out licensing models, etc
· Securing funding to help you grow


LONG TERM PLAN
(1 page max)
Think about your long term ambitions beyond year 5. A bit tricky to do. But be ambitious.



9. MARKETING PLAN
(1 page)

So how are you going to increase your market share? What’s your actual marketing plan?
Describe your main marketing activities. Break it down into concise sections:

Partnership building
Website
Email list
Social media
Fliers/Traditional Marketing
Etc

For the website and social media mention all the domain names and user names you have registered, and also the number of followers you currently have and also the number of visitors to the website you have per month.


10. Social, Environmental & Corporate Responsibility
(max of 1 page)

Clearly the social (well being) aspect of your business is very important.
Also write about any actions you take to promote environmentally friendly practices such as recycling, transport, energy, if you can.



11  FINANCES

Your Business Plan needs to show that you are well organised, in control of your finances, and able to demonstrate financial (profitable) growth . So the finance section needs to say this, and to include your current year cash flow (or profit/loss accounts if you have them), as well as financial projections.

Do not include decimal points.

12.1 Revenue history
Brief intro about main trading history (1/2 page)



12.2 Revenue forecasts
Describe succinctly, your assumptions for each of your revenue forecast lines, for the forecast growth.


12.3 Annual costs of running the business 

(Example)

	 
	2019
	2020
	2021
	Total

	Staff
	 
	 
	 
	 

	Marketing
	 
	 
	 
	 

	Office
	 
	 
	 
	 

	R&D
	 
	 
	 
	 

	finance & professional
	 
	 
	 
	 

	Total
	 
	 
	 
	 




12.4  Three year profit/loss forecasts

Based on the previous tables we can devise a forecast P&L


12.5  Finance needed
(Optional)

This business plan has been prepared based on a loan application for  £x,000 which is needed specifically for:
X
X
X
X








